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With the development of the real estate market, the high yield of real estate 
make more market capitalization to concentrate to this industry. However the 
emerging real estate enterprises become more and more, the competition has become 
increasingly fierce. So the investment decision-making of real estate projects has 
been valued by Government departments, developers and investors. This paper 
selects a land development project of Fujian, Xiamen region as the research object. 
It adopted marketing Analysis - SWOT analysis and financial benefit analysis of 
investment projects - sensitivity analysis and risk analysis methods - matrix elastic 
analysis method to analyze and evaluate the Investment Estimate of projects, and 
assess the economic benefits and risk of the project. The paper probes into 
evaluating the investment benefit of the project through market analysis, financial 
analysis and risk analysis, making a further discussion on the Development 
mode ,Operation management mode and the trend of the primary land development 
market. This research will provide reference for land development projects in 
investment decisions. 
The whole paper consists of six chapters. Chapter 1 is a literature review of the 
theoretical framework. Chapter 2 studies on the project background from the macro 
policy level, and according to the actual situation of land market and real estate 
development in Xiamen, analyze the housing supply and demand. Chapter 3 make a 
brief introduction about the basic situation of the project’s investment, financing and 
income. Chapter 4 analysis the strategic characteristics of the project, analysis the 
evolution and the trend of land development mode, analysis the operations 
management about the project and the company. Chapter 5 main contents financial 
benefit analysis and investment risk analysis. Chapter 6 summarizes previous 
analysis and makes investment conclusions. The last part puts forward improvement 
suggestions about investment risk control, development mode and operations 
management. 
The paper concluded that the MLW project have certain competitive advantage 
and better economic benefit. But its ability to resist risks is poor. So in order to 
assure the investment profit, we should control and manage the main factor of the 
project investment by the mean of operations management. 
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